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PRE-CAMPAIGN  SURVEY  REPORT  FOR 

Seminole State College 

I. INTRODUCTION  

History  

Seminole State College was established as Seminole ñJuniorò College - Seminole High 

School in 1931, under state laws which permitted such community junior colleges.  The 

late Dr. John G. Mitchell organized the college when he came to Seminole to serve as 

superintendent of the public school system.  According to a historical article published by 

the ñSeminole Producerò on Aug. 25, 1971, Mitchell had been the president of Central 

State College in Edmond (now University of Central Oklahoma) but left the position 

following a ñrough and tumble battleò with then Governor ñAlfalfaò Bill Murray. 

The new community junior college opened in September, 1931 under Mitchellôs 

leadership.  Seminole High School principal Dr. O.D. Johns served as the first Dean. 

ñSeminole Producerò publisher Milt Phillips wrote, ñA school which began as óan 

extension of the Seminole High Schoolô gradually became a recognized leader among 

state junior colleges under the leadership of Dr. John G. Mitchell and Dr. O.D. Johns.ò  

The devotion of these two educational leaders pulled Seminole Junior College through its 

first difficult years from September, 1931, until it reached its peak enrollment of that 

decade of 150 in the 1938-39 academic year. 

Seminole Junior College continued to operate as an extension of the local high school, 

with classes being held on the third floor of the high school building, through the 1960s.  

Seminole High School superintendents served as presidents, principals served as deans, 

and the school board acted as the governing board.  In 1969, the Oklahoma State Regents 

for Higher Education recommended the development of a state-supported junior college 

which would be separate from the local high school. 

A delegation led by the publisher of the ñSeminole Producerò, the late Milt Phillips, a 

freshman state representative named David Boren, the late State Senator Al Nichols of 

Wewoka, and the late Dr. Hubert Callaway, then-Seminole school board president, 

worked with the State Regents to develop a plan of action.  Local civic leaders, such as 

Waldo Lilly, Melvin Moran and Cecil Sullivan led the charge to help save the College. 

Responding to the challenge, Seminole citizens worked with state and local leaders to 

develop Seminole Junior College.  Dr. Elmer Tanner was employed as the ñnewò 
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collegeôs first president.  During the 1969-70 academic year, classes met in the First 

Presbyterian Church of Seminole while the first classroom building was being 

constructed on a new campus on the northwest side of town. 

The community continued its support for the new college by approving a $250,000 bond 

issue by an 8 to 1 margin to help finance the facility.  In addition, a one-cent city sales tax 

was also approved to help support the college until 1975, when SJC became a fully state-

supported institution.  At the time, Seminole was the only community in the state of 

Oklahoma to ever impose a sales tax on itself for the support of a college.  

The city purchased a 40-acre tract of land located on the northwest corner of town, at the 

intersection of State Highway 9 and State Highway 270, and donated it to the college. 

Seventy-six years later, Seminole State College stands as a tribute to the vision of these 

early educators and to the tenacity of community and state leaders who fought to keep 

and build a community college in Seminole.  Now standing on an 84-acre campus, the 

college is composed of 15 buildings, has an annual fall enrollment of over 2,200 students, 

employs 128 individuals full-time, and operates on an annual budget of over $15 million. 

Seminole State College, with the support of the Seminole citizenry, administrative 

leadership and with the aid of its college personnel, offers students excellent facilities and 

a fine community in which to live and learn. 

 

Vision:  

A Continuing Quest for Unparalleled Excellence 

Seminole State College seeks to be an institution of unparalleled excellence, regarded by 

both internal and external constituents as a college whose quality is second-to-none, 

where employees and regents make a continual effort to meet the needs and exceed the 

expectations of our community and our clients.  

Institutional Beliefs and Commitments 

G. Student Success 

SSC is committed to helping students reach their educational goals. To this end, 

the impact on students will be the first and foremost consideration in the 

establishment of institutional policies, procedures, programs and services. Most 

importantly, the college will foster a learning environment that values and 

nurtures the process of students working toward self-chosen personal and 

academic goals. 
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H. Universal Access 

SSC will make its programs and services broadly accessible to students of diverse 

backgrounds and experiences. 

I. Extensive and Effective Collaboration 

SSC will encourage and implement working partnerships with other agencies or 

firms to enhance the quantity and quality of services provided.  

J. Instructional Innovation. 

SSC will use technology and diverse teaching methodologies to affect greater 

quality and efficiency in the delivery of educational programs and services. 

K. Quality over Quantity 

SSC will dedicate its limited resources only to high quality programs and 

services. 

 

Accreditations 

Seminole State College is fully accredited by: 

The Higher Learning Commission; Member ï North Central Association. 

The Oklahoma State Regents for Higher Education 

National League for Nursing Accrediting Commission and the Oklahoma Board of 

Nursing 

National Accrediting Agency for Clinical Laboratory Sciences 
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II.  EXECUTIVE  OVERVIEW  

A. Priorities  

Cargill Associates was retained by Seminole State College to conduct a Pre-

Campaign Survey in preparation for a major fundraising initiative.  The survey, or 

feasibility study, measured the potential of raising $12,000,000 to $14,000,000 in 

a campaign among select constituency groups for the following proposed projects: 

Construction of Fine Arts Classroom and performing Arts Facility $5,000,000 

Development of Track and Playing Fields and New Gymnasium $6,000,000 

Scholarships and Student Aid $2,000,000 

Land Acquisition for Future Essential Campus Expansion $500,000 

Faculty and Staff Development and Campus Enrichment Activities $500,000 

B. Individuals Personally Interviewed 

To complete this study for Seminole State College, Cargill Associates, Stephen 

W. Cargill, CFRE, CEO; and Bob Van Poppel, Senior Consultant conducted 

forty-three (43) in-depth personal interviews during April  2009. 

The interviews focused primarily on individuals in the five county service area 

whose input is considered critical to a meaningful and productive study and 

whose participation is considered vital to a successful campaign.   

Included in the personal interviews were members of the boards and various 

foundations and corporations. 

C. Constituent Groups 

 Boards 

 Faculty and Staff 

 Friends in the Five County Service Area 

 Foundations 

195 email invitations were distributed to the faculty and staff of Seminole State 

College and 65 chose to participate in the online survey.  A survey was sent by 

mail to 65 other persons of interest whose input would be considered most 

valuable as well.  Twelve completed and returned the mail survey to Cargill 
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Associates.  The questions asked on all surveys were designed to discover the 

level of awareness and support for Seminole State College and its projects. 

D. Giving Standards 

Establishing Standards of Giving, through a proven and tested, methodology 

charts the number and size of gifts necessary to reach a previously determined 

major gifts goal.   

Campaign goals cannot be determined by dividing the goal by the number of 

prospects.  Too many variables preclude this as an effective strategy.  There is no 

assurance that all prospects will give, and it is unlikely that all donors will give at 

the prescribed levels.  Each prospective donor, therefore, is asked to evaluate his 

or her giving potential and is challenged to consider gifts according to the levels 

established in their respective constituent group. 

E. Key Elements for a Successful Campaign 

 Seminole State College must be deemed worthy of financial support by its 

constituency.  

 There must be acceptance of the proposed projects by the constituency based 

on an understanding of the needs, purpose, and scope of Seminole State 

College. 

 The projects must be reasonably important to prospective donors in relation to 

their other philanthropic interests.  

 Constituents must be receptive to the idea of a major gifts campaign. 

 Gifts necessary for success must be available, and the standards of giving 

validated.  

 Seminole State College must be able to organize a group of business and civic 

leaders who are influential, interested, informed, and willing to assume 

responsibility for the campaign.  

F. Findings and Interpretation 

The consulting staff of Cargill Associates studied opinions and attitudes expressed 

by the interviewees.  Information gathered during the interviews is organized and 

analyzed in three areas: 

 Findings and Data Interpretation 
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 Conclusions 

 Recommendations 

The following Pre-Campaign Survey Report details all facets of the findings of 

the survey, including personal interviews and the online survey responses; draws 

conclusions based on those findings; and makes recommendations regarding the 

successful implementation of a campaign on behalf of Seminole State College.  

The report represents an interpretation of responses in the context of sound 

fundraising principles and Cargill Associatesô professional experience providing 

fundraising services to similar institutions of higher education.  
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III.  COMPREHENSIVE  ANALYSIS ï FINANCIAL  SUPPORT 

   FOR  PAST  FISCAL  YEAR 

Part I:   Seminole State College  

 

Finances 

 

1.  Financial Support for the most recent completed fiscal year. 

 

  Items 1, 2 and 3 ï From:  July 1, 2007 ï June 30, 2008 

  Items 2, 3 and 5 ï From:  January 1, 2008 ï December 31, 2008 

 

 Income Summary Dollar Amount  

1. Government Grants 

$ 506,086 - State 

 2,193,384 - Federal 

2. Tuition and Fees  2,751,229 

3. Endowment  886,390 

4. Interest on Securities  56,477 

5. 

Auxiliary Enterprises, i.e., 

gift shop, book store etc. 

  

 3,565,345 

6. Gifts **   693,942 

7. Total Financial Support  $10,652,853 

   

**1. This represents the Total gift income from all sources,  

    i.e., operating gifts, capital improvement gifts, designated gifts, etc. 

  **2.  Please itemize gift income from all sources in the table. 

 

a. Itemized óGiftsô of Support for most recent completed fiscal year. 

 

 

 

 

 

Gift Source 

 

Dollar Amount  

# of Individuals 

giving 

last year 

Total # of 

Individuals 

in Group 

1. Board $        4,950 4 7 

2. Foundation Board 121,792 27 27 

4. Faculty 2,976 16 47 

5. Staff 15,547 26 91 

6. Alumni 33,372 29 3,030 

7. Foundations 10,250 4  

8. Corporations -- --  

9. Local Area 112,518 72  
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10. 

Other Areas: 

  Memorial Gifts 

 

20,497 82  

11. 

Other Areas: 

  Miscellaneous 

 

4,061 5  

12. 
Estate Gifts 
 (wills, bequests, trusts) 

 

157,500 1  

13. Duplicate Amounts 32,242   

14. Unduplicated Amounts 418,979   

15. 
TOTAL    
Should match óGiftsô line total $     451,221   

 

b.  Previous Itemized Gift Support  from previous two fiscal years [not including most 

recent] 

 

  

Gift Source 

Dollar Amount 

given for 

2006 

Dollar Amount 

given for 

2007 

1. Board $      1,470 $          320 

2. Foundation Board 9,910 68,890 

3. Faculty 8,392 6,785 

4. Staff 4,100 11,143 

5. Alumni 4,790 21,395 

6. Foundations 3,600 25,850 

7. Corporations 17,486 1,395 

8. Local Area 106,017 53,212 

9. Other Areas: 

  Memorial Gifts 

 

16,602 

 

35,322 

10. Estate Gifts  
(wills, bequests, trusts) 

 

-- 

 

-- 

11. Other Sources: Grants 426,667 227,340 

12. Unduplicated Amounts 599,034 452,653 

13. TOTAL    $   599,034 $   452,653 

14.  Number of Donors  161 225 

 

  2.  Expenses 

 

a.  Annual operating budget for past fiscal year       $ 9,624,679 

 

b.  Expenditures, including salaries, for the past fiscal year: (examples: instructional and 

academic support, faculty salaries, student services and student aid, plant operation and 

auxiliary enterprises, general administration and organizational expenses). 
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 Category Amount Percentage 

1. Instruction   $  4,642,196 48.2% 

2. Oper. & Maint. of Plant 1,324,295 13.8% 

3. Institutional Support 1,358,634 14.1% 

4. Academic Support 596,890 6.2% 

5. Student Services 1,042,510 10.8% 

6. Scholarships and Fellowships $    660,154 6.9% 

7. Total  100.00% 

 

3.  Total Debt of the Institution:  $  907,781 (Bond Indebtedness) 
 
  4.  Investments  
 

 

 

 

 

 

 

 

  
B. Enrollment  

 

 1.  History of enrollment for the past 2 years and current year.   

   

 

 

 

 

 

 

 

 

 

2.  Alumni   

 

a.  Total Alumni of the Institution:  3,030 

 

 

 

 

  Holdings Income 

1. Endowment $   885,390  

 Securities   

2. 

Other Investments 

(And Endowment) $   770,290 

($190,832) 

as of Dec. 31 

 Academic Year Full -Time Part-Time Total 

1. Fall, 2006 1,079 959 2,038 

2. Fall, 2007 1,120 948 2,068 

3. Current Enrollment  

(Fall, 2008) 

1,172 885 2,057 
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Part II:   DEVELOPMENT STRUCTURE / PROGRAM   

 

 A. Most Recent Capital/Major Gift Campaign 
 

 1. Campaign Name: Seminole State College Capital Campaign 2007-2010 

 a. Date begun:  Spring, 2007  Date ended:  Currently in 3
rd
 and Final Year 

 b. Total pledged:  $525,000  Total received:  $260,000 

 c. Largest gift:  $250,000 Pledge from Seminole Nation 

 d. Number of donors:  125 

Part III:   CONSTITUENT GROUPS  

 

 A.  Seminole State College Educational Foundation Board of Trustees 

  Describe method in which Board members are selected (self-perpetuating, appointed, elected, 

rotating, etc.), and the length of term:  

Members are elected following nomination by the SSC Educational Foundation Nomination 

Committee each fall.  Terms begin in October and are three years in length.  Terms are 

staggered to create approximately one-third of the membershipôs vacancies each year. 

1. Purpose and activities of the Board: 

The purpose of the Seminole State Educational Foundation is to stimulate and to cultivate 

voluntary financial gift support from friends, the community, alumni, parents, 

government sources, businesses, corporations, foundations, and others, in order to benefit 

the College, especially in the building of endowment, obtaining capital, restricted, and 

unrestricted gifts, both immediate and deferred, in order to address the academic and 

student servicesô priorities of the College.   

Activities include sponsorship of scholarships, support of faculty professional 

development, recognition of distinguished alums and faculty achievements, sponsorship 

of fund raising events. 

2. Number of current Board members:  27 

 

 B. Additional Boards 

 

Information about other advisory boards, councils, or support groups as follows: 

 Name of Board or 

Council 

# on Board 

or Council 

Year 

Founded 

Meeting 

Dates 

1. SSC Board of Regents 7 1969 

10 Times 

Per Year 

 Purpose / Activities Governing Board of Institution 
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 C. Faculty and Staff 
 

 

 

 

 

 

 

 

 

 

2. 

SSC Athletic 

Booster Club 7 1978 

3-5 

Times 

Per Year 

 Purpose / Activities Support of SSC Athletic Programs 

  Full -Time Part-Time Total 

1. Faculty 47 49 96 

2. Staff 91 10 101 

 Total   197 
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IV.  COMPREHENSIVE  ANALYSIS ï ONLINE  SURVEY  

The following is a comprehensive analysis recapitulation of the responses received as 

of April 29, 2009 to the online survey.  An email invitation was distributed to all 

faculty and staff (195), sixty-five (65) responded, representing a 33% (65/195) 

response. 

1. I consider the programs and services provided by Seminole State College to be: 

Total Respondents: 65 Total Skipped: -- 

 

 

 

 

 

 

 

 

 

 

 

 
 

  

Choice 

Response 

Percent 

Response 

Total 

1 Outstanding 32.31 % 21 

2 Above Average 58.46 % 38 

3 Average 9.23 % 6 

4 Poor   

5 Other   

 

Comments:  I consider the programs and services provided by Seminole State College to be: 

 The chief service of a college is education.  We provide excellent instruction.  We are weak 

in some other areas; library, parking, support for parents, dining, and counseling. 

 Some of the programs offered are outdated.  I would like to see new cutting edge programs 

offered in the business and medical areas. 

 The college goes to great lengths in order to ensure the quality of their curriculum and 

instructors. 
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 Students receive individual attention.  I've observed one-on-one assistance daily. 

 I feel we have outstanding facilities, staff, etc., but our technology is lacking a bit.  It seems 

our website, although much improved from a few years ago, is still behind in some areas.  I 

think we should offer more online things such as application for admission, payments for 

school, etc. 

 If not for the Trio program and services like the Student Success Center tutorial, I would 

not have been able to further my education. 

 In some areas, what SSC's is offering is outstanding, but in others they are sub-par because 

of low standards and poor teaching. 

 SSC could offer more degree programs. 

 Some of our programs are outstanding, but our quality has been slipping as we water down 

the curriculum.  We also cannot have an outstanding rank until we have more academic 

space, more fulltime faculty, and more valid offerings in music, foreign languages, earth 

science (lab), faculty office space, etc.  We also need leadership in the division chair area to 

evaluate division faculty, both full and adjunct....this means a classroom visit. 

 Seminole State College provides services for the community and the surrounding area. 

- Individuals are always giving them a positive comment. 

 All programs and services should strive for improvement. 

 Instruction / one-on-one as needed and requested. 

 Our small size adds to the quality of the classes, programs and services offered. 

 

2. The strengths of Seminole State College include:  (checking all that apply) 

Total Respondents: 65 Total Skipped: -- 

0 10 20 30 40 50 60

Faculty & Staff

Student-faculty relations
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Academic program

Physical facilities

Other
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Choice 

Response 

Percent 

Response 

Total 

1 Faculty and staff 90.77 % 59 

2 Student-faculty relations 76.92 % 50 

3 Administrative leadership 67.69 % 44 

4 Academic program 66.15 % 43 

5 Physical facilities 43.08 % 28 

6 Other 3.08 % 2 

 

Comments:  The strengths of Seminole State College include: 

 The administration has improved its attention to faculty and student issues considerably 

within the last year.  However, despite the significant progress, administration would still 

be the area of greatest weakness.   

 Misplaced priorities leave us with inadequate facilities in some areas. 

 For a junior college, SSC probably has unusually strong support from alumni.  

 We have an uncommonly supportive coaching staff. 

 Some of our facilities are top notch, but some of the buildings (new and old) are not what 

the campus could be.  Some students show little concern for the damage incurred by them, 

and I believe we could ask more respect from our students. 

 Leaders in the community with civic projects and bring new businesses to the Seminole area. 

 As with any great program, it all starts at the top.  I think we have a great administration, 

with so much improvement over the past 10 years or so.  The campus has near doubled in 

size, and become much more attractive. The faculty and staff also are great; many people 

work together and communicate well, which is a huge plus to make any organization better. 

 The willingness of the Seminole State College faculty and staff, to advise and impart 

pertinent information to me, enabled me to make good decisions about my education. 

 The personnel at the college, like any large organization, has excellent people and those 

who should be let go.  On the whole, though, SSC faculty is superb, and the staff is 

outstanding. This leads to positive student-faculty/staff relations.  The academic programs 

in many areas are comparable to those at ECU, OSU, and OU on the 2-year level.  The 

administrators for Fiscal Affairs, Academic Affairs, and Student Services are the best I've 

ever worked with and make everyone's job a lot easier because of their professionalism.  

However, the physical facilities are not adequate.  Though we have many non-essential 

buildings that are great, like the athletic facilities and dorms, we have a great need for 

classrooms, office space, and parking.  These are essentials to the college. 

 Gym facilities are inadequate.  Old desks need to go.  Larger people cannot fit into them. 

 SSC is lucky to have some of its current faculty--some are outstanding and recognized as such. 
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 For the area we live in, the staff, academic program, and the physical facilities are 

outstanding and improving. 

 The physical facilities are improving.  However, a Health & Wellness Center is needed at 

SSC. 

 The physical facilities are improving but clearly still need a lot of work to be considered a 

strength as a whole. 

 The leadership of SSC under the direction of Dr. Utterback has been extremely welcome by 

those of us who have been on staff for many years looking for and hoping for much needed 

growth in so many needed areas. 

 Our size, once again, allows us to concentrate resources into a quality, personal learning 

experience with good relations to the community and surrounding area. 

 

3. I would like Seminole State College to:  (checking all that apply) 

Total Respondents: 62 Total Skipped: 3 

 

 

 

 

 

 

 

 

 

 

 

  

Choice 

Response 

Percent 

Response 

Total 

1 Become financially stronger 67.74% 42 

2 Increase enrollment 67.74% 42 

3 Broaden program offerings 64.51 % 40 

4 Become a stronger leader in community education 27.41 % 17 

5 Other 8.06 % 5 
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Comments:  I would like Seminole State College to: 

 I would like the college to focus on the preservation of knowledge as a primary emphasis.  

We need more classroom and office space. 

 Incorporate more technology into the classrooms. Include more hybrid courses. 

 I believe we are currently a strong leader in the community for education, and working 

harder in this area may not yield as great a gain as working on a few other areas. 

 I would like to see the library and tutorial services offered to our night students. 

 I would like to see Seminole State College become a four year institution. 

 Financial strength will help lead to these other aspects, like stronger community education, 

more programs, and increased enrollment. We need to continue to look to the future but we 

cannot abandon all of the traditions of the past that make a college experience what it is. 

 To accomplish a leadership role in education we will need to focus on the average student, 

add programs, and try and recruit the local students more aggressively. 

 Improve classroom environment. 

 Additional faculty would help. 

 The college is strong in the community I just wish that more individuals of color were 

involved in higher education in the area. 

 More offerings in medical related fields. 

 All of the above will come about by strengthening and ensuring quality in the programs, 

classes and services already offered. 

 Broadening program offerings can be good when adequate financial support and adequate 

faculty are available.  Offering more programs than canót be supported actually weakens the 

overall academic structure. 

 If we had better Art facilities, we could offer more Arts programs to the community, which 

would enhance both the college and our city. 
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4. The greatest needs of Seminole State College include:  (checking all that apply) 

Total Respondents: 64 Total Skipped: 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

  

Choice 

Response 

Percent 

Response 

Total 

1 Enhanced facilities 59.38 % 38 

2 Additional programs 51.56 % 33 

3 Increased financial support 37.50 % 24 

4 Improved academic quality 34.38 % 22 

5 Improved communication to alumni & friends 34.38 % 22 

6 Increased public awareness 31.25 % 20 

7 Faculty-Staff Development 29.69 % 19 

 

Comments:  The greatest needs of Seminole State College include: 

 The beautification of the college is outstanding!!! 

 Under the leadership of President Utterback, SSC is becoming a flagship college.  I would 

like to see that continue. 

 We need classroom and office space for the programs we have neglected. 

 Quality education is abundant on SSC campus, but in the next few years I would love to see 

students from around the state come here for the best education available in the state. 

 Need more classrooms for the summer especially. 

 Need water leaks fixed 
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 Even though we have a number of new facilities, residence halls, etc, I think a big key to 

moving forward would be to have a Wellness Center.  Being fit really makes people 

happier and possibly work harder.  I think a Wellness Center would even attract more 

students to campus, maybe even to live on campus, by being able to work out daily.  

 Communication to Alumni and friends also is important.  I'm sure there are many 

successful people out there that used to attend SSC, and we need to get them involved in 

whatôs going on now.  

 Public awareness I think could be improved.  More advertisements possibly on Interstate 

40, such as billboards might help. Maybe some ads in the Shawnee Newspaper, which 

might already be done, Iôm not sure. 

 I would like to see more working rooms devoted to the Ceramics classes! 

 The greatest need is for classrooms (enhanced with technology) and office space. 

 Athletic facilities need to be continued.  Training equipment especially. 

 Investing money in academics, faculty, staff and professional staff. 

 More classroom space 

 SSC needs to have a cooperative agreement with GCVT regarding early childhood 

education. Many high school students who attend GCVT decide to go to Rose State College 

since they are the only ones with that cooperative agreement in place. I trust SSC is 

working on establishing this cooperative agreement. 

 I think that we need a new athletic facility including a gym, workout facility for faculty, 

staff, students, and community, and a track for all of the above as well. This will increase 

the community relations, could also serve as a way to raise money for the college if we 

charge usage fees, and would also increase the enrollment of the college because more 

students will want to come here and if we have new athletic programs (i.e., track and cross 

country) and more students will be on campus. 

 Our MIS Department desperately needs help.  As the college has grown; the department has 

greater demand without additional help.  They need an effective work order tracking 

system that could streamline their work; all employees across campus experience 

frustration here. 

 Our parking lots are an embarrassment to the college; everyone that comes on campus 

experiences the potholes. 

 The restrooms across campus are in dire need of a facelift; everyone that comes on campus 

experiences the restrooms. 

 Our older buildings desperately need remodeling.  Our college needs some pizzazz.  Color 

is a good thing and can enhance mood.  Our restrooms are the most boring places I have 

ever seen. 

 Our main entry doors to each building could use some curb appeal.  Planter urns could be 

updated with flowers or plants each season. 
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 Our parking lots are embarrassing.  If the potholes get any larger the smaller cars are going 

to fall in. 

 Staff development / unification an understanding of different programs offered, i.e., Trio. 

 The humanities programs could greatly improve and more classes could be offered if there 

were proper space.  The current room is crowded and overused. We need a new art 

building! 

 

5. I would like to see the following programs or services added: 

Total Respondents: 26 Total Skipped: 39 

 Agriculture - I think this is an important program for our rural area...Distance Technology 

courses....counseling courses.... 

 An online campus within the SSC campus with flexibility for student course completion, 

flexibility of curricular offerings (e.g., job related, practical application, community service 

related) as well as transfer and degree earning courses.  Administered separate from 

division chairs might enhance offerings, flexibility, and budgeting. 

 It would be nice if we could offer more courses that would compliment degrees that 

surrounding colleges offer.  I know that we have already taken steps to this end with the 

Criminal Justice Degree. 

 Photography program 

 Articulation agreement with ECU for a fast-track Teaching Program. 

 Expanded major offerings for health-related professions, so that we can retain more of the 

students who don't make it into the Nursing program. 

 More online/ hybrid courses 

 History of Science(s) 

 Day Care Center on campus for our students and staff.  I have observed students bringing 

their infants and toddlers to class.  Lack of child care, is also a reason given for not 

attending class. 

 Agriculture related programs 

 Upgrade additional facilities.  Move baseball facilities to campus.  Build a new state of the 

art academic building and field house. 

 We do need a transfer enrollment specialist. 

 A new facility that would expand the Art Department's offerings, such as vocal music, 

theater, and pottery classes, etc. would make SSC more appealing to a larger group of 

students.  The classes would attract a larger base of prospective students and broaden the 

diversity of the student population. 
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 Development of Track and Playing Fields and New Gymnasium (which includes new 

cardio equipment and weights). 

 Addition of fulltime faculty in music and foreign languages.  

 A day care facility, at least for night students. 

 Updated business courses. 

 Undergraduate research in the Sciences - - an increase in Biotechnology and Science Lab 

space. 

 Christian Education 

 Better athletic facilities/programs to include a full-time athletic trainer. 

 I think we need to offer more evening, online, and Saturday classes so that students can 

complete their degree without having to attend day classes. 

 Graphic Arts, Health Related Programs, Forensic Science, Environmental Science, Gaming 

Management 

 Development of an African-American student association 

 Native American college students serving as role models to local high school Native 

American students to understand the benefit of attending college. 

 College fair hosted by SSC so that local area high school students see the benefit of 

attending college. 

 I would like to see more communications, journalism, and advertising classes that would 

help students transfer on into those areas better. 

 Physical Therapy Training Program 

 Add a Culinary school with Business management emphasis. 

 Add an Interior Design option with the Art classes Business management emphasis, and 

add Graphics Design option with the Art classes Business management emphasis. 

 Culinary 

 Interior Design 

 Horticulture 

 I think these programs might spark some interest. 

 Tutoring groups within each department. 

 The library's holdings developed with both electronic and hardcopy publications and titles, 

along with easy access to other libraries and facilities. 

 The addition of a media literacy program for students, faculty, staff, and community. 
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6. I would like to see the following programs or services strengthened: 

Total Respondents: 18 Total Skipped: 47 

 Business - with all the new, accredited online business programs available, I would like to 

see our Business department grow in that area. 

 Art 

 Business and industry 

 Child Development 

 The freshman orientation can be a much better experience than it currently is. Much of the 

program is really boring and a waste of time. We should offer it as a longer course, not just 

one day. If we really want to orient students to campus life, then we need to spend more 

time doing it since most of our students enter college with few skills that will help them 

succeed. Reading to them out of handbooks, having them do ice-breakers, and having a 

handful of staff and faculty stand up and speak (many of whom act bored and provide very 

little information that will truly help students succeed) doesn't cut it. This should be an 8-

week class that meets once a week, with different groups meeting one MTWTFs rather than 

giant classes. 

 Athletics and more tutors hired 

 Expanding the classes offered for IT training would attract students who are interested in 

this rapidly growing field. 

- Law enforcement is another area that needs to be expanded.  This type of career cannot be 

outsourced to a foreign country and the need for trained individuals will continue to grow. 

 Faculty and Staff Development- ONLINE development! 

 We need additional faculty in math and history to cut the sizes of the current classes to 

improve retention.  

- We need space for additional science labs and improved facilities for the arts. 

 Offerings in the area of Chemistry (to include Organic Chemistry). 

- Increase offerings in the Arts--more music, offering both ceramics and pottery in the same 

semesters instead of alternating. 

- More community service offerings in the Arts. 

 Athletics 

 Tutoring and Recruitment 

 Business and Computer Science 

 A better understanding by the campus community regarding the Trio programs and how 

they assist students to be successful at SSC. 

 Business 

- Computer Science 
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 Community Service classes that are free and fun.  There are some people in our community 

that have never set foot on our campus. 

 Faculty willing to spend more time individually with students in need of support 

academically. 

 The arts, visual and performing, need expanded and/or new facilities, along with more 

press as to what is offered or possible at SSC. 

 

7. I would like to see the following programs or services discontinued: 

Total Respondents: 9 Total Skipped: 56 

 I don't know of any that need to be discontinued, but I think all programs could be looked 

into to make sure that we are offering the cutting-edge information. 

 Athletics 

 Business 

 Some of the business classes offered are antiquated and in need of improvement or 

discontinuation. 

 While I feel retaining our students is VERY important, I think we need to discontinue 

doing so in exchange for academic integrity. 

 North Central mentioned we were spending a lot of money on our athletic programs.  Since 

their comment we have added about six programs.  Thus, it seems we could discontinue 

some of the sports and rededicate the monies to academics and programs to aid in student 

success. 

 No programs should be discontinued 

 Child Development - a lot of students are confused thinking they're preparing for Early 

Childhood Education. 

 None 
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8. Several areas have been identified as possible funding priorities for the 

future of SSC.  The following chart shows the ranking of these items. 

Ranking Funding Priorities 

Weighted 

Average 

1. Scholarships and Student Aid 2.14 

2. Land Acquisition for Future Essential 

Campus Expansion 

3.11 

3. Faculty and Staff Development and 

Campus Enrichment Facilities 

3.26 

4. Development of Track and Playing 

Fields and New Gymnasium  

4.08 

5. Construction of Fine Arts Classroom 

and Performing Arts Facility 

4.45 

6. Other 4.98 

Total Number of Respondents = 65 

Weighted averages are a method of minimizing deviations within the study. Each response is 

assigned a different weight ï the higher ranking of each priority is assigned a lower weight. 

Thus, the goal with the lowest weight is the highest ranked. This allows the evaluation of 

rankings more specifically. Not only are the rankings determined, but also the amount of 

separation between them. 
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The respondents were given the opportunity to reply with other suggestions.  The 

following represents what was submitted. 

a) Anything other than another athletic team 

b) Landscape/Campus Beautification 

c) Campus parking including more faculty parking area 

d) Parking lot repair 

e) Classroom and lab construction 

f) Multi -purpose Classroom Building 

g) Faculty Salaries 

h) Child Development Center 

i) Build endowment 

j) Move baseball facility to campus 

k) SSC needs more classrooms / classroom buildings 

l) Classrooms - and no more athletic buildings 

m) Classroom building 

n) More tutors and support for students 

o) More money should be spent on faculty before sports! 

p) Repair sidewalks, parking lots, and HVAC systems 

q) Campus beautification 

r) Higher Education Center 

s) More academic classes 

t) Restroom redos, chairs, desks, carpet, add color 

u) Academic buildings should remodeled before we build more 

v) Update current curriculum 

w) Classroom space 

 

9. The question was posed in the online survey to the faculty and staff of 

Seminole State College;  If the College were to enter into a campaign, would 

you consider financially supporting or volunteering for the effort? 

 

45% (29/65) indicated they were willing to consider financially supporting the 

effort over three years. 

 

60% (39/65) indicated they were willing to consider volunteer involvement. 
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10. 35% (23/65), expressed interest in methods of non-cash giving. 

15%   (10/65) Gifts-in-kind: real estate, painting, etc.   

  2%   (1/65) Charitable Remainder Trusts  

  2%   (1/65) Life Insurance  

  6%   (4/65) Charitable Gift Annuities  

  5%   (3/65) Gifts of Appreciated Securities  

11. 15% (10/65) individuals indicated they would consider placing SSC in their 

estate plan and two have already included the College in their estate plan. 

 

12. 14% (9/65) individuals indicated they would like to receive more information 

on non-cash giving or estate planning. 

 

13. The following have been contributing because:  (checking all that apply) 

Total Respondents: 44 Total Skipped: 21 

0 5 10 15 20 25 30 35 40

Believe in SSC's

purpose

Support community

education
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needs

Have children who

have attended

Other

 

  

Choice 

Response 

Percent 

Response 

Total 

1 Believe in Seminole State Collegeôs purpose 90.91 % 40 

2 Support community education 56.82 % 25 

3 Realize the financial needs 50.00 % 22 

4 Have children who have attended 22.73 % 10 

5 Other 11.36 % 5 
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14. The following have not been contributing because:  (checking all that apply) 

Total Respondents: 39 Total Skipped: 26 

  

Choice 

Response 

Percent 

Response 

Total 

1 Am financially unable 64.10 % 25 

2 Have other priority interests 30.77 % 12 

3 Have tuition costs for children 25.64 % 10 

4 Other 12.82 % 5 

5 Have never been asked 7.69 % 3 

6 Do not understand the needs 5.13 % 2 

 

15. The following categories identifies the relationship with Seminole State 

College of those who participated in the online survey:  (checking all that 

apply) 

  

Choice 

Response 

Percent 

Response 

Total 

1 Faculty and Staff 95.24 % 60 

2 Other 9.52 % 6 

3 Boards 3.17% 2 

 

General  Comments: 

 President Utterback is an outstanding and exceptional leader both of the college and college 

community relationships. 

 Thanks for asking. 

 Thank you for the opportunity of voicing my opinion with this survey. 

 SSC has enough athletic facilities.  For too long, the college has let its primary priorities 

fall to the wayside ï teaching and classrooms.  Even asking for a track facility is an insult 

to the many hardworking professionals at the college who are trying their best to educate 

students according to SSCôs mission.  You cannot continue to ignore their needs for a 

department.  They deserve more respect than that.  I had to put a 6 by the track option in the 

question above, but I would not have even ranked it at all if given the choice. 

 The college has grown but not in a way that supports the Mission Statement of the college.  

We spend a lot of time and monies on non-mission related items. . . we need the college 

and the Regents to refocus the effort for the student and primarily the student from our five 

county service area. 

 I love Seminole State College!  I will be happy to assist with planning, promotion, etc. 

 I am proud and very fortunate to be an employee of SSC.  I love my job! 
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 Seminole State College is a great place to work. 

- The growth of our college is exciting.   

- The Commons Area landscaping and driving by the pond area every day is uplifting and 

inviting.  That beautification needs to be spread all over campus. 

 Although, I am not personally able to donate a large amount of my own funds, I do have 

several friends in the local area with a large potential to contribute to our needs at SSC. 

 Seminole State College has enormous potential in its size and concentrated efforts if we do 

not focus on a few areas at the expense of our overall purpose, that being a quality 

community college. 
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V. COMPREHENSIVE  ANALYSIS ï PERSONAL INTERVIEWS  

The personal interview portion of the Pre-Campaign Study was scheduled during the 

month of April 2009 and a minimum of forty (40) interviews were to be conducted.  The 

following is the Executive Summary of the forty-three (43) who were personally 

interviewed.  

1. Have you or a member of your family ever attended Seminole State College. 

                                 Total Respondents: 43 Total Skipped: -- 
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Choice 

Response 

Percent 

Response 

Total 

1 Yes 72.09 % 31 

2 No 27.91 % 12 

3 No Response % 0 

 

2. Do you believe Seminole State College provides a valuable service in the area 

of quality education in the community? 

                                 Total Respondents: 43 Total Skipped: -- 
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3. How would you rank the quality educational programs offered at SSC? 

Total Respondents: 43 Total Skipped: -- 

 

 

 

 

 

 

 

  

Choice 

Response 

Percent 

Response 

Total 

1 Outstanding 34.88 % 15 

2 Above Average 53.49 % 23 

3 Average 6.98 % 3 

4 Poor   

5 Cannot evaluate  4.65  % 2 

6 No response   

 

4. In your opinion, what are the strengths of Seminole State College in regard 

to a campaign and the future of the College? 

 Appearance of being very professional - perception of quality; creative outreach; 

maximizing their facilities, faculty and educational; opportunities; strong opportunity 

for low ACT students and low income students. 

 The Haney Center is a wonderful community - interactive;  

- President is visionary and Lana is loved by everyone;  

- "Caring, family atmosphere on campus";  

- If they can't find a scholarship, they work to find a scholarship. 

  

Choice 

Response 

Percent 

Response 

Total 

1 Yes 100 % 43 

2 No   

3 No Response   
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 Image - appearance of the "storefront" 

 School and leadership is considered visionary. 

- Image (appearance) is wonderful 

 Leadership;  Dr. Utterback and Lana 

 Sports image (pride factor) has been phenomenal - Baseball, Women's Basketball;  

- Borrowing money at the lowest interest ever. 

 Image has improved dramatically in last 10 years. 

- Dr. Utterback's leadership is outstanding and well respected in the community; 

- Another great strength is Lana 

- In a downturn economy, people are looking for value.  We have the best value in 

education in the country today. 

 They respond to needs in the community (Softball girls stuff Easter Eggs and are a 

huge volunteer help. Baseball team comes out and parks cars during "Pumpkin Event", 

when Wranglers was going out of business, SSC promoted helping the out-of-work 

families. 

- Has a 75 year history 

- President Utterback is a visionary 

 Image has dramatically increased with development of facilities 

- 75 year history 

- Community involvement (Huge) 

- Good reputable leaders involved, gives credibility 

- Haney Center is a great image enhancement 

- High respect for Board and President 

- President is actively involved in community 

- Even in best of times, they are an alternative (a good one) to expensive schools - in 

hard times they are fundamentally necessary. 

 Education 

 Growing quality in academics in nursing and a few specializations 

 A campaign is a good idea - go for it! 

 College should go for it! 

 If you have a need - you have to go for it. 

 They celebrate their field of excellence (Nursing) 

 It is needed 

 We need to move forward. 

 Store front image 

- Wide variety of program offerings 

- Promotes their great programs (nursing) 

 If these things are in need they should be done. 
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 The college is important to area 

- Faculty and staff is very good 

 If needed, they should do it. 

 The President is a person of vision and the college needs to move forward 

- The College is important to the community. 

 Need to contact wealthy people now before they pass away. 

 It will enhance the education program. 

 Need to start campaign now 

- The economy will turn around 

 SSC can use the money. The college has to be very specific in these campaign 

priorities. 

 The College needs the money 

 It is needed 

 We have to grow, so money is needed. 

 If we don't go forward now we may lose the president and never do this thing. 

 State of Oklahoma is cutting back on financing SSC. 

 

5. In your opinion, what are the challenges of Seminole State College in regard 

to a campaign and the future of the College? 

 They don't tell their story well enough 

- Oklahoma puts too much emphasis on sports.  Don't do sports at the exclusion of  

   education. 

 Haven't heard a thing.  I never hear anyone "grumping" about the college. 

 Put a face on breaking the cycle of dead-end education.  "They need hope",  

   "Against all odds". 

- Stronger management of state employees. 

- Need to be in high school assemblies in Shawnee. 

- Bring value to the donors that they are promoting themselves and reaching out. 

 Develop stronger association with 4-year school offerings. 

 Psychologically - a hording of cash 

 Budget cuts, both state and federal 

- Baseball is probably 1, 2 and 3.  Also women's softball and men's basketball 

 Current Campaign at First Baptist Church Seminole for a Family Life Center  

 Small town image 
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 More scrutiny needs to be focused on scholarships 

- Already paid $1.5 m for softball field and 4 tennis courts that you can't play on. 

- Need more full-time faculty, less adjunct  

- Loss of family atmosphere 

- When we're recruiting volleyball players from Europe and other out-of-state athletics, 

    it's WRONG.  We need scholarships for our Oklahoma kids. 

 The timing is not good, people are having a hard time financially, and it would be 

better to start in 12 months. 

 General core academics not as good 

- They were overpopulated/now catching up 

 Their service area (5 counties) is financially challenged. 

- SSC Alumni doesn't have a lot of money 

- Too much emphasis on athletics 

 Afraid this campaign will take money from scholarship program. 

 Appearance might be they're growing too fast 

 No one knows where we are going as a nation 

- The "old money" in the community is gone. 

 Church campaign going on for $15 million 

 There are a number of groups asking for money right now 

 Oil and Gas prices are down.  (18% [8] of those personally interviewed sited this as a 

factor that could challenge the future of a campaign.) 

 Economy  (A large majority of those personally interviewed sited the economy as a 

challenge.) 

 

6. Prior to receiving the survey letter and the Case for Support, were you aware 

of the need to raise private funds to help support the College? 
                                 Total Respondents: 43 Total Skipped: -- 
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7. In regard to public relations, how would you rank efforts of Seminole State 

College to keep you informed? 

Total Respondents: 43 Total Skipped: -- 

 

 

 

 

 

 

 

 

 

 

 

  

Choice 

Response 

Percent 

Response 

Total 

1 Above average 65.12 % 28 

2 Average 18.60 % 8 

3 Needs improvement 11.63 % 5 

4 Cannot evaluate 4.65 % 2 

5 No response   
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1 Yes 100 % 43 
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8. Please prioritize the following possible fund objective you believe would best 

stimulate your support for the College? 

 

 

 

 

 

 

 

 

 

 

 

Weighted averages are a method of minimizing deviations within the study. Each response is 

assigned a different weight ï the higher ranking of each priority is assigned a lower weight. 

Thus, the goal with the lowest weight is the highest ranked. This allows the evaluation of 

rankings more specifically. Not only are the rankings determined, but also the amount of 

separation between them. 
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Ranking Funding Priorities 

Weighted 

Average 

1. Scholarships and Student Aid 1.84 

2. Land Acquisition for Future essential 

Campus Expansion 

2.77 

3. Construction of Fine Arts Classroom and 

Performing Arts Facility 

3.16 

4. Faculty and Staff Development and 

Campus Enrichment Facilities 

3.44 

5. Development of Track and Playing Fields 

and New Gymnasium 

3.79 

6. Other -- 

 Total Number of Respondents = 43  
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9. Will you consider financially supporting a campaign for Seminole State 

College? 

Total Respondents:  43 Total Skipped: -- 

 

 

 

 

 

 

 

 

 

 

 

 
 

  

Choice 

Response 

Percent 

Response 

Total 

1 Yes 88.37 % 38 

2 No 9.30 % 4 

3 Questionable 2.33 1 

 

10. Does your company/employer financially support non-profit campaigns like 

Seminole State College? 

Total Respondents:  43 Total Skipped: -- 
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Choice 

Response 

Percent 

Response 

Total 

1 Yes 60.47 % 26 

2 No 23.25 % 10 

3 Not Applicable 11.63 % 5 

4 Unsure 2.33 % 1 

5 No response 2.33 % 1 

 

11. Does your company/employer provide employee matching gifts?  

Total Respondents: 43 Total Skipped: -- 

 

 

 

 

 

 

 

 

  

Choice 

Response 

Percent 

Response 

Total 

1 No 74.42 % 32 

2 Not Applicable 16.28 % 7 

3 Yes 6.98 % 3 

4 Unsure 2.33 % 1 

5 No response   
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12. Do you feel an overall campaign goal of $12,000,000 to $14,000,000 is realistic 

and attainable over a three-year period? 

Total Respondents: 43 Total Skipped: -- 

 

 

 

 

  

Choice 

Response 

Percent 

Response 

Total 

1 No 41.86 % 18 

2 Yes 34.88 % 15 

3 Questionable 16.28 % 7 

4 Cannot evaluate 6.98 % 3 

5 No response   

 

During the personal interview the question was asked if they said no, what goal would 

you suggest? 

 The majority of those suggesting other goals felt a goal in the range of $1.5 to $6 million 

would be more realistic. 

 Maybe over five years 

 If it went for five years. 

 Not today but maybe in a few years. 
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13. Campaign Leadership Gift s 

 
Goal $2,500,000 to $3,000,000 

  Have    Will   

  Potential    Consider  Questionable 

  --  -  --  

 

 

Goal $ 500,000 - $ 1,000,000  

 

 Have      Will   

 Potential   Consider Questionable 

 2      2 -- 

 

 

Goal $250,000 to $ 500,000 

 

 Have      Will   

 Potential   Consider Questionable 

 2      1 1 

 

 

Goal $ 100,000 to $ 200,000 

 

 Have      Will   

 Potential   Consider Questionable 

 6      5 1 

 

 

Goal $25,000 to $50,000 

 

 Have      Will   

 Potential   Consider Questionable 

 8      8 -- 

 

 

 

Goal $10,000 to $20,000 

 

 Have      Will   

 Potential   Consider Questionable 

 5      5 -- 
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14. Will you consider other methods of giving such as gifts-in-kind life insurance, 

or securities? 

Total Respondents: 43 Total Skipped: -- 

 

  

Choice 

Response 

Percent 

Response 

Total 

1 No 65.12 % 28 

2 Yes 25.58 % 11 

3 No response 6.98 % 3 

4 Questionable 2.33 % 1 

 

15. Will you consider placing Seminole State College in your estate plan? 

                                 Total Respondents: 43 Total Skipped: -- 

 

 

 

 

 

 

 

 

 

 
0 5 10 15 20 25 30

No

Yes

Questionable

No Response

Presently included


