VI.

Minutes
SEMINOLE STATE COLLEGE

BOARD OF REGENTS REGULAR MEETING
December 7, 2017

Call to Order

The Seminole State College Board of Regents’ regular monthly meeting was called to
order at 1:00 p.m. in the Enoch Kelly Haney Center Board Room.

Roll Call of Members

Roll call was conducted. Regent McQuiston was absent.

Introduction of Guests

President Reynolds introduced visitors, administrators, faculty, and staff present at the
meeting. Special recognition was given to John Bolander, Faculty Senate President and
Emily Carpenter, Assistant Professor of Math.

Minutes
There being no additions or corrections to the minutes of the regular meeting held October
26, 2017; Regent Morgan made a motion to approve the minutes as written and Regent

Sheffield seconded the motion. This motion was approved unanimously.

Communications to the Board

Financial Report — Mr. Braden Brown, Vice President for Fiscal Affairs, presented a
review of the College’s revenue and expenses through November 30, 2017. Regent
Franklin made a motion to approve the Financial Report as presented and Regent Sheffield
seconded the motion. This motion was approved unanimously.

e Report on Purchases over $15,000 for October

o ATI Testing — Nursing Textbooks & Software - $20,750.00
Quant Systems Inc. — Math Class Software - $38,467.00
Pearson Education — New & Used Textbooks - $33,012.05
Bytespeed — Computers - $34,680.00

o O O

e Report on Purchases over $15,000 for November
o Bank of America — Misc. Athletic Expenses - $18,867.96
o Gordon Cooper Technology Center — MLT Fee Reimbursement -
$28,770.70

Hearing of Delegations

None
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VI1I. President’s Report

President Reynolds discussed items under the President’s Report and the Business portion
of the agenda by utilizing a PowerPoint presentation. (See enclosed copy of the
PowerPoint presentation)

2018 Board of Regents Meeting Dates — President Reynolds presented the Regents with a

list of proposed Board meeting dates for 2018.

Personnel Update — President Reynolds informed the Board about several personnel

changes. These changes were as follows:

New Hires:
Misty Cooper — GEAR UP Advisor
Mike Anderson — GEAR UP Advisor

Jeanie Nix — GEAR UP Professional/Communication Coordinator
Heather White — Talent Search Advisor

A letter of resignation was received from Corey Quiett, Registrar.

Campus Activities— President Reynolds told the Board members about several recent and

upcoming campus activities. These were:

SSC STEM students assisted with Gordon Cooper Career Exploration Day

SSC campus held a “Trick or Treat Trail” for area children

The SSC Leadership Class held a canned food drive

NASNTI hosted a Native November Symposium

The Art Club visited the Dallas Museum of Art and Nasher Sculpture Center
PLC Students volunteered at the Regional Food Bank

President Reynolds was honored as an Oklahoma Christian University
Distinguished Alumni

Larry Smith, Rural Business & Resources Center Director was inducted into the
Seminole Hall of Fame

SSC held a Family Fun Night at the Reynolds Wellness Center

Several SSC representatives attended the OSHRE Fall Legislative Forum
President Reynolds was one of the guest speakers at the Women in Higher
Education Luncheon

Seminole Rotary Club planted trees on the SSC campus in honor of Melvin Moran
MLT students toured the OU Children’s Hospital Laboratory

PLC students visited the Oklahoma Blood Institute

The ribbon cutting for the opening of the Dan and Andrea Boren Center was held
on December 4™

Faculty and staff served “Finals Eve Dinner” to students on campus

SSC students hosted “SSC Night at the Lights” at the Reynolds Wellness Center
light display

Student Athletes wrapped over 600 gifts for the Rotary Community Christmas
Dinner
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VIII.

- Senator Jason Smalley was honored by the Oklahoma State Regents for Higher
Education

- President Reynolds gave an update on the Oklahoma Higher Education Task Force

- President Reynolds invited the Regents to attend the SSC Educational Foundation
Holiday Event

- President Reynolds informed the Regents that Regent Donaho will be honored by
Leadership Oklahoma as their “Distinguished Graduate”

Business

Approval of Physical Therapy Assistant Course Fee — President Reynolds presented the
Board with information about the addition of a Physical Therapy Assistant Course Fee.
This fee, in the amount of $20 per credit hour, would generate approximately $16,000 to
help cover the costs of the Physical Therapy Assistant Program. President Reynolds
recommended approval of the addition of the fee. Regent Donaho made a motion to
approve the addition of the $20 per credit hour Physical Therapy Assistant Course Fee and
Regent Morgan seconded this motion. Roll call was as follows: Morgan — yes; Donaho —
yes; Sheffield — yes; Hyden — yes, Franklin — yes and Cain — yes.

Approval of Engineering Technology Course Fee — President Reynolds presented
information about a proposed about the addition of an Engineering Technology Course
Fee. This fee will only be charged to courses designed for the engineering program. This
fee will generate approximately $9,000 and is in the amount of $50 per credit hour.
President Reynolds recommended approval of the addition of the fee. Regent Franklin
made a motion to approve the addition of the Engineering Technology Course fee and
Regent Morgan seconded this motion. Roll call was as follows: Morgan — yes; Donaho —
yes; Sheffield — yes; Hyden — yes, Franklin — yes and Cain — yes.

Recommendation to Enter into Executive Session — Regent Donaho made a
recommendation and motion to enter into executive session to discuss the position of the
Vice President for Fiscal Affairs. Regent Sheffield seconded this motion. Roll call was as
follows: Morgan — yes; Donaho — yes; Sheffield — yes; Hyden — yes, Franklin — yes and
Cain — yes.

Return to Open Session — Regent Sheffield made a motion to return to open session and
Regent Morgan seconded this motion.

Roll call was as follows: Morgan — yes; Donaho — yes; Sheffield — yes; Hyden — yes,
Franklin — yes and Cain — yes.

Action Regarding the Vice President for Fiscal Affairs — President Reynolds stated that
Mr. Brown has been an integral part of the Administrative Team and Seminole State
College and he will be sorely missed. President Reynolds thanked Mr. Brown for his
service and wished him well. Regent Sheffield made a motion to accept the resignation of
Braden Brown, Vice President for Fiscal Affairs. Regent Franklin seconded this motion.
Roll call was as follows: Morgan — yes; Donaho — yes; Sheffield — yes; Hyden — yes,
Franklin — yes and Cain — yes.
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IX. Consent Agenda

Regents were presented information concerning items on the Consent Agenda. President
Reynolds recommended approval of these items. Regent Sheffield made a motion to
approve the Consent Agenda items and Regent Hyden seconded the motion. This motion
was approved unanimously.

2018-2019 Academic Calendar

New Program Request — Engineering Technology AAS
Degree Program Modification — Computer Science AS
Degree Program Modification — Early College Certificate
Degree Program Modification — Learning Strategies
Degree Program Review — BE Child Development
Degree Program Review — LAH Liberal Studies AA
Degree Program Review — SS Criminal Justice AS
Degree Program Review — STEM Biology AS

Degree Program Review — STEM Health Sciences AS

X. Adjournment

There being no further business or discussion the meeting was adjourned at 1:55 p.m.

Bryan Cain, Chair



REVENUE

State Appropriation
Other Transfers

EXPENSES

TOTAL

TOTAL

SEMINOLE STATE COLLEGE
SUMMARY OF REVENUE AND EXPENDITURES
EDUCATIONAL AND GENERAL FUND
December, 2017
FY 07/01/2017 to 06/30/2018

Revenue Current Budget Difference Budgeted
YTD Month YTD YTD Annual
2,265,597 390,549 2,295,109 (29,512) 4,590,217
2,506,434 121,785 2,542 851 (36,416) 5,468,496
4,772,031 512,334 4,837,959 (65,928) 10,058,713
Expenses Current Budget Difference Budgeted
YTD Month YTD YTD Annual
4,662,434 831,139 4,986,833 (324,399) 9,973,666



SEMINOLE STATE COLLEGE

SUMMARY REPORT
December, 2017

FY 07/01/2017 to 06/30/2018

BEGINNING AMOUNT PRIOR YR
BALANCE OF BALANCE BALANCE
07-01-2017 CHANGE 12-31-2017 12-31-2017
Education & General 983,205.57 (124,902.50) 858,303.07 865,871.76
Auxillary 481,027.28 (119,148.75) 361,878.53 601,125.13
Capital Projects 179,704.69 (17,749.75) 161,954.94 135,066.63
Clearing 16,858.79 51,080.48 67,940.27 37,626.17
Summary of page 5
Revenue and Expenditures (Y-T-D)
Education & General and Clearing
REVENUE EXPENSE DIFFERENCE
State Appropriation 2,265,596.50
Other Transfers 240,868.58
Clearing 2,265,565.61
TOTAL 4,772,030.69 4,876,261.78 (104,231.09)
Summary of page 3
Revenue and Expenditures (Y-T-D)
Auxillary
REVENUE EXPENSE DIFFERENCE
From Operations 1,689,337.03 1,683,074.42
TOTAL 1,689,337.03 1,683,074.42 6,262.61

SUMMARY OF CLAIMS AND CHECKS

Treasury Claims 1,005,597.04
Auxillary 446,324.55
Clearing 708.00
SSCOK Card 88,894.74

TOTAL 1,541,524.33




STATEMENT OF INCOME
AUXILIARY FUNDS
December, 2017

FY 07/01/2017 to 06/30/2018

YEAR
CURRENT TO PRIOR
MONTH DATE YEAR DIFFERENCE

REVENUES
Contractual Food Service 26,131.65 298,318.92 290,245.33 8,073.59
Bookstore 14,210.35 456,459.34 442 472,22 13,987.12
Institutional Support 9,354.84 209,161.48 202,328.37 6,833.11
Haney Center 650.00 2,985.00 3,325.00 (340.00)
Roesler Residential Center 10,963.30 136,460.12 178,625.30 (42,165.18)
Seminole Nation Residential Center 6,418.50 229,291.16 367,072.74 (137,781.58)
Student Activities 9,448.29 206,352.70 174,297.43 32,055.27
Infrastructure 7,800.29 150,308.30 119,490.05 30,818.25

TOTAL REVENUE 84,977.22 1,689,337.03 1,777,856.44 (88,519.42)
EXPENDITURES
Contractual Food Service 40,905.72 344,694.08 328,539.68 16,154.40
Bookstore 108,262.92 538,400.21 504,309.91 34,090.29
Institutional 47,953.62 266,149.78 115,052.34 151,097.44
Pond Maintenance 0.00 1,841.14 4,651.42 (2,810.28)
Haney Center 867.99 30,689.91 41,121.77 (10,431.86)
Roesler Residential Center 20,893.76 145,469.00 150,442.05 (4,973.05)
Seminole Nation Residential Center 31,649.31 217,043.06 210,096.60 6,946.46
Student Activities 27,622.33 138,787.24 299,012.67 (160,225.43)

TOTAL EXPENDITURES 278,155.65 1,683,074.42 1,653,226 .44 29,847.98

REVENUE OVER (UNDER) (193,178.43) 6,262.61 124,630.00 (118,367.39)

EXPENDITURES



Education & General

AUXILLARY
UNRESTRICTED
Auxillary
Student Activities
SUB-TOTAL UNRESTRICTED
RESTRICTED
Sarkey Loan
Restricted Programs
Agency Funds
Educational Activities
NIH/Bridge Grant
OTAG
SUB-TOTAL RESTRICTED
TOTAL FUND AUXILLARY

CAPITAL PROJECTS
Section 13
SUBTOTAL CAPITAL PROJECTS

TOTAL FROM OPERATIONS

TRANSFERS
Clearing Account
Payroll Clearing
TOTAL TRANSFERS

CASH FLOW STATEMENT

December, 2017

FY 07/01/2017 to 06/30/2018

PRIOR
BEGINNING CURRENT YEAR
BALANCE CASH CASH
07-01-2017 RECEIPTS EXPENDITURES BALANCE BALANCE
983,205.57 4,771,406.50 4,896,309.00 858,303.07 865,871.76
285,385.24 1,692,643.08 1,573,488.53 304,549.77 328,677.37
385,619.24 206,352.70 141,142.37 450,829.57 300,414.48
671,014.48 1,798,995.76 1,714,630.90 755,379.34 628,991.85
1,0567.94 0.00 0.00 1,057.94 1,057.94
(1563,277.15) 4,858,456.25 5,007,983.91 (302,804.81) (186,181.28)
130,421.62 66,598.86 125,121.75 71,898.73 168,440.77
(172,943.51) 733,846.17 736,309.23 (175,406.57) (6,787.71)
1,274.90 0.00 0.00 1,274.90 1,274.90
3,479.00 99,500.00 92,500.00 10,479.00 4,328.66
(189,987.20) 5,758,401.28 5,961,914.89 (393,500.81) (27,866.72)
481,027.28 7,557,397.04 7,676,545.79 361,878.53 601,125.13
179,704.69 170,272.00 188,021.75 161,954.94 135,066.63
179,704.69 170,272.00 188,021.75 161,954.94 1356,066.63
1,643,937.54 12,499,075.54 12,760,876.54 1,382,136.54 1,602,063.52
16,859.79 6,288,261.56 6,237,181.08 67,940.27 37,626.17
0.00 3,608,299.93 3,608,299.93 0.00 0.00
16,859.79 9,896,561.49 9,845,481.01 67,940.27 37,626.17













REFERENCES

Corey Quiett 405-584-9465
Jamie Mills 405-255-6777
Greg Harrison 573-645-0837




Memorandum

To: Lana Reynolds, President

From: Braden Brown, Vice President for Fiscal Affairs

Date: January 18, 2018

Re: FY19 — Proposed Student Academic Service Fee for new Programs.

Please consider the following new Academic Service Fee for FY 2019

Health Science, Academic Excellence Fee $ 5.00 per credit hour
LAH, Academic Excellence Fee $10.00 per credit hour
Social Science, Academic Excellence Fee $10.00 per credit hour
Business & Education, Academic Excellence Fee  $15.00 per credit hour
STEM, Academic Excellence Fee $15.00 per credit hour

All Academic Excellence Fees will help to provide professional development and
training for necessary employees in the various areas. The fee will provide assistance to
related course fees, tutoring fees, operating expenses for academic success, offset budget
deficits, Title IX & other federal requirements, salaries, benefits, increase staffing, and
development of new academic programs. The fees will generate roughly $413,000
annually.



Special Instruction Fees
To Be Effective Fall 2018

Academic Services Fees. Fees assessed students as a condition of enrollment and as a condition of academic recognition for
completion of prescribed courses. Such fees are required for all students receiving certain courses of instruction or certain
academic services as designated by the institution and shall not exceed the actual cost of the course of Instruction or the academic
services provided by the institution. These services may include, but shall not be limited to, special instruction, testing, and
provision of laboratory supplies and materials.

Changes, Additions or Deletions of Academic Services Fees require State Regents' Approval. OSRHE Policy and Procedures
Manual, Budget and Fiscal Affairs, Section 4.18.1.E. Legislation: Title 70 Section 3218.10

Special Instruction Fees. Fees assessed students enrolling in specific courses. Examples include private instruction, private
applied music lessons, special course fees for certain physical education courses, and aviation courses. Included in this category
are the remedial course fees, electronic media fees, correspondence course fees, and off-campus fees.

Institution Name: [Seminole State College |
Name of Fee [Health Science, Academic Excellence Fee ]
Course Prefix and Course Numbers |Courses beginning with: MLT, NURS, PHA
(For multiple courses you may attach a summary list to the back of this form.)
Change in Academic Services Fee Rate Fee to be assessed as indicated below (check all that apply).
Current Fee $ - (PerCreditHow X  [LowerDivision | X SN
Proposed Fee $ 5.00 |Per Course ‘ \Upper Division Lagdies s e A
Change $ 5.00 |Per Semester Graduate Level TR, _l g
Is this a new fee? Yes/No ---> YES Annually Professional |
Date fee was last changed --- N/A Date approved by local governing board: -—> | January 18, 2018
Comments:

Describe the basis for the amount of the fee: Direct cost to provide services.

Describe the use of revenue collected: This fee will assist SSC maintaining accreditation. This will also help to provide
professional development and training for necessary employees in the various areas. The fee will provide SSC assistance to health
science related fees, tutoring fees, operating expenses for academic success center, help offset budget deficits, Title IX & other
federal requirements, salaries & benefits, increased staffing, and development of new academic programs.

Consequence if fee is not approved: Accreditation is at risk, the selection of courses may decline. Technology would not be able to
be upgraded in a timely manner.

Was student comment solicited on this fee change and use of this fee? Yes or No---->| YES

Explain: The Student Government Assocaitions Officers and Student Government Sponsor met with the President to discuess the
possibility of the new fee. The Officers gave their support and understood the need for the proposed increase would provide a better
quailty education and productive advances in approaches to instruction with regards to academic Excellence.

Projected New Revenue for FY 18 $ 11,900
Estimated Revenue for FY17 -
Total Projected Revenue for FY18 $ 11,900

©




Special Instruction Fees
To Be Effective Fall 2018

Academic Services Fees. Fees assessed students as a condition of enrollment and as a condition of academic recognition for
completion of prescribed courses. Such fees are required for all students receiving certain courses of instruction or certain
academic services as designated by the institution and shall not exceed the actual cost of the course of instruction or the academic
services provided by the institution. These services may include, but shall not be limited to, special instruction, testing, and
provision of laboratory supplies and materials.

Changes, Additions or Deletions of Academic Services Fees require State Regents' Approval. OSRHE Policy and Procedures
Manual, Budget and Fiscal Affairs, Section 4.18.1.E. Legislation: Title 70 Section 3218.10

Special Instruction Fees. Fees assessed students enrolling in specific courses. Examples include private instruction, private
applied music lessons, special course fees for certain physical education courses, and aviation courses. Included in this category
are the remedial course fees, electronic media fees, correspondence course fees, and off-campus fees.

Institution Name: [Seminole State College |

Name of Fee |LAH, Academic Excellence Fee |

Course Prefix and Course Numbers ICourses beginning with: ART, MUS, ASL, CD, CHIN, ENG, SPAN, SPCH f
(For multiple courses you may attach a summary list to the back of this form.)

Change in Academic Services Fee Rate Fee to be assessed as indicated below (check all that apply).

Current Fee $ - |Per Credit Hour X Lower Division X e
Proposed Fee $ 10.00 |Per Course Upper Division A %
Change $ 10.00 |Per Semester Graduate Level T
Is this a new fee? Yes/No --—> YES Annually Professional ! ;
Date fee was last changed ---3 N/A Date approved by local governing board: ---> January 18, 2018

Comments:

Describe the basis for the amount of the fee: Direct cost to provide services.

Describe the use of revenue collected: This fee will assist SSC maintaining accreditation. This will also help to provide
professional development and training for necessary employees in the various areas. The fee will provide SSC assistance to LAH
related fees, tutoring fees, operating expenses for academic success center, help offset budget deficits, Title IX & other federal
requirements, salaries & benefits, increased staffing, and development of new academic programs.

Consequence if fee is not approved: Accreditation is at risk, the selection of courses may decline. Technology would not be able to
be upgraded in a timely manner.

Was student comment solicited on this fee change and use of this fee? Yes or No --—>| YES

Explain: The Student Government Assocaitions Officers and Student Government Sponsor met with the President to discuess the
possibility of the new fee. The Officers gave their support and understood the need for the proposed increase would provide a better
quailty education and productive advances in approaches to instruction with regards to academic Excellence.

Projected New Revenue for FY 18 3 84,000
Estimated Revenue for FY17 $ -
Total Projected Revenue for FY18 3 84,000




Special Instruction Fees
To Be Effective Fall 2018

Academic Services Fees. Fees assessed students as a condition of enrollment and as a condition of academic recognition for
completion of prescribed courses. Such fees are required for all students receiving certain courses of instruction or certain
academic services as designated by the institution and shall not exceed the actual cost of the course of instruction or the academic
services provided by the institution. These services may include, but shall not be limited to, special instruction, testing, and
provision of laboratory supplies and materials.

Changes, Additions or Deletions of Academic Services Fees require State Regents’ Approval. OSRHE Policy and Procedures
Manual, Budget and Fiscal Affairs, Section 4.18.1.E. Legislation: Title 70 Section 3218.10

Special Instruction Fees. Fees assessed students enrolling in specific courses. Examples include private instruction, private
applied music lessons, special course fees for certain physical education courses, and aviation courses. Included in this category
are the remedial course fees, electronic media fees, correspondence course fees, and off-campus fees.

Institution Name: [Seminole State College

Name of Fee [SOCIAL SCIENCE, Academic Excellence Fee j

Courses beginning with: GEOG, GOV, HIST, HUM,PSY, ANTH, SOC, CJ,
Course Prefix and Course Numbers STSC

(For multiple courses you may attach a summary list to the back of this form.)

Change in Academic Services Fee Rate

Fee to be assessed as indicated below (check all that apply).

Current Fee $ - |Per Credit Hour | X Lower Division | X |
Proposed Fee 3 10.00 [Per Course Upper Division i ~_ i '
Change 3 10.00 |Per Semester Graduate Level 3 ;i _4
Is this a new fee? Yes/No ---> YES Annually Professional i
Date fee was last changed ---> N/A Date approved by local governing board: ---> January 18, 2018

Comments:

Describe the basis for the amount of the fee: Direct cost to provide services.

Describe the use of revenue collected: This fee will assist SSC maintaining accreditation. This will also help to provide
professional development and training for necessary employees in the various areas. The fee will provide SSC assistance to social
science related fees, tutoring fees, operating expenses for academic success center, help offset budget deficits, Title IX & other
federal requirements, salaries & benefits, increased staffing, and development of new academic programs.

Consequence if fee is not approved: Accreditation is at risk, the selection of courses may decline. Technology would not be able to
be upgraded in a timely manner.

Was student comment solicited on this fee change and use of this fee? Yes or No---—>| YES

Explain: The Student Government Assocaitions Officers and Student Government Sponsor met with the President to discuess the
possibility of the new fee. The Officers gave their support and understood the need for the proposed increase would provide a better
quailty education and productive advances in approaches to instruction with regards to academic Excellence.

Projected New Revenue for FY 18 3 89,000
Estimated Revenue for FY 17 3 -
Total Projected Revenue for FY 18 3 89,000




Special Instruction Fees
To Be Effective Fall 2018

Academic Services Fees. Fees assessed students as a condition of enrollment and as a condition of academic recognition for
completion of prescribed courses. Such fees are required for all students receiving certain courses of instruction or certain
academic services as designated by the institution and shall not exceed the actual cost of the course of instruction or the academic
services provided by the institution. These services may include, but shall not be limited to, special instruction, testing, and
provision of laboratory supplies and materials.

Changes, Additions or Deletions of Academic Services Fees require State Regents' Approval. OSRHE Policy and Procedures
Manual, Budget and Fiscal Affairs, Section 4.18.1.E. Legislation: Title 70 Section 3218.10

Special Instruction Fees. Fees assessed students enrolling in specific courses. Examples include private instruction, private
applied music lessons, special course fees for certain physical education courses, and aviation courses. Included in this category
are the remedial course fees, electronic media fees, correspondence course fees, and off-campus fees.

Institution Name: [Seminole State College

[BUSINESS & EDUCATION, Academic Excellence Fee

Course Prefix and Course Numbers @rses beginning with: ACCT, BA, BI, CAP, HPER
(For multiple courses you may attach a summary list to the back of this form.)

Name of Fee

L] L

Change in Academic Services Fee Rate Fee to be assessed as indicated below (check all that apply).

Current Fee $ - |Per Credit Hour X Lower Division | X |~~~ = |
Proposed Fee $ 15.00 |Per Course Upper Division _ [P AT
Change $ 15.00 |Per Semester |Graduate Level ‘ z i
Is this a new fee? Yes/No ---> YES Annually |Professional | 5 {
Date fee was last changed ---3 N/A Date approved by local governing board: ---> January 18, 2018

Comments:

Describe the basis for the amount of the fee: Direct cost to provide services.

Describe the use of revenue collected: This fee will assist SSC maintaining accreditation. This will also help to provide
professional development and training for necessary employees in the various areas. The fee will provide SSC assistance to
Business & Education related fees, tutoring fees, operating expenses for academic success center, help offset budget deficits, Title
IX & other federal requirements, salaries & benefits, increased staffing, and development of new academic programs.

Consequence if fee is not approved: Accreditation is at risk, the selection of courses may decline. Technology would not be able to
be upgraded in a timely manner.

Was student comment solicited on this fee change and use of this fee? Yes or No-—-->| YES

Explain: The Student Government Assocaitions Officers and Student Government Sponsor met with the President to discuess the
possibility of the new fee. The Officers gave their support and understood the need for the proposed increase would provide a better
quailty education and productive advances in approaches to instruction with regards to academic Excellence.

Projected New Revenue for FY 18 5 73,125
Estimated Revenue for FY17 § -
Total Projected Revenue for FY 18 3 73,125




Special Instruction Fees
To Be Effective Fall 2018

Academic Services Fees. Fees assessed students as a condition of enrollment and as a condition of academic recognition for
completion of prescribed courses. Such fees are required for all students receiving certain courses of instruction or certain
academic services as designated by the institution and shall not exceed the actual cost of the course of instruction or the academic
services provided by the institution. These services may include, but shall not be limited to, special instruction, testing, and
provision of laboratory supplies and materials.

Changes, Additions or Deletions of Academic Services Fees require State Regents' Approval. OSRHE Policy and Procedures
Manual, Budget and Fiscal Affairs, Section 4.18.1.E. Legislation: Title 70 Section 3218.10
Special Instruction Fees. Fees assessed students enrolling in specific courses. Examples include private instruction, private
applied music lessons, special course fees for certain physical education courses, and aviation courses. Included in this category
are the remedial course fees, electronic media fees, correspondence course fees, and off-campus fees.

Institution Name: [Seminole State College
Name of Fee [STEM, Academic Excellence Fee
Courses beginning with CS, BIOL, CHEM, ENGR, MATH, PHYS, AGRI,
Course Prefix and Course Numbers ENVS, PTA
(For multiple courses you may attach a summary list to the back of this form.)
Change in Academic Services Fee Rate Fee to be assessed as indicated below (check all that apply).
Current Fee $ - [Per Credit Hour X 'Lower Division X M
Proposed Fee $ 15.00 |Per Course {Upper Division | i Lol
Change $ 15.00 |Per Semester \Graduate Level e vhsd
Is this a new fee? Yes/No ---> YES Annually i Professional ; r
Date fee was last changed ---3 N/A Date approved by local governing board: ---> January 18, 2018
Comments:

Describe the basis for the amount of the fee: Direct cost to provide services.

Describe the use of revenue collected: This fee will assist SSC maintaining accreditation. This will also help to provide
professional development and training for necessary employees in the various areas. The fee will provide SSC assistance to STEM
related fees, tutoring fees, operating expenses for academic success center, offset budget deficits, Title IX & other federal
requirements, salaries & benefits, increased staffing, and development of new academic programs.

Consequence if fee is not approved: Accreditation is at risk, the selection of courses may decline. Technology would not be able to
be upgraded in a timely manner.

Was student comment solicited on this fee change and use of this fee? Yes or No ---->| YES

Explain: The Student Government Assocaitions Officers and Student Government Sponsor met with the President to discuess the
possibility of the new fee. The Officers gave their support and understood the need for the proposed increase would provide a better
quailty education and productive advances in approaches to instruction with regards to academic Excellence.

Projected New Revenue for FY18 5 155,000
Estimated Revenue for FY 17 $ =
Total Projected Revenue for FY18 $ 155,000




aGA

TUDENT GOVERNMENT
ASSOCIATION

SSC Administration

Dear SSC Administration,

The Seminole State College Student Government Association would like to let it be known that it is regrettable that
fees must be increased but understandable in lite of the lack of funding from the State of Oklahoma.

Due to budget cuts at SSC and all other higher education institutions, we accept the fact increases need to be made.

Warm regards,

Miles Piersall



POLICY NUMBER: II-5-5
TITLE:
LONGEVITY PAY INCREASES

The Seminole State College Board of Regents authorizes longevity pay increases for all college
personnel when funds are available and approved by the President.

Faculty and Administrative Staff
The College may provide longevity pay increases of $500 annually to employees of the college
who serve as: Admmlstratlon Profess1ona1 Staff and FacultvSeeend—I:eve]—Adams#a%e%s—

Ad-mmw&aﬂ%aﬁes—%dﬁaeu%y—m&e%dmmw&a%w%e& Addltlonally, the College

may provide an additional $500 annual pay increase for completion of the employee’s 10", 15%,
20™ and 25 year of service. At the discretion of the president, longevity pay may be awarded
for the completion of five year increments beyond the 25th year.

Classified Staff and Auxiliary Personnel

The College may provide longevity pay increases equivalent to $250 annually to employees of
the College who serve as members of the Classified and Auxiliary staff. Additionally, the
College may provide the equivalent of an additional $250 annual pay increase for completion of
the employee’s 10™, 15", 20% and 25™ year of service._ At the discretion of the president,
longevity pay may be awarded for the completion of five year increments beyond the 25" year.

DATE OF ADOPTION: July 18, 2001 LEGAL REFERENCE:
REVISION DATE(S):

RELATED ADMINISTRATIVE RULES AND REGULATIONS:




POLICY NUMBER II-4-1

GENERAL POLICIES REGARDING COLLEGE PERSONNEL

The President of the College as Chief Executive Officer is hereby delegated authority by the
Board of Regents for all employment decisions (excluding Vice Presidential positions) regarding
hiring, assignment of personnel, promotion, designation of duties and job descriptions,
discipline, termination, or any other personnel actions. For any position with the title of Vice
President, Board approval is required prior to hiring or termination.

Seminole State College contracts with regular full-time professional staff and faculty on an
annual basis. Except as provided in this policy for tenured faculty, contracting with an employee
for one year does not imply that the employee will be contracted for any other time period. Non-
contracted employees, including part-time and classified employees, are employed as needed at
the will of the President. Nothing in this policy shall preclude employees from exercising their
due process rights as outlined in the Policy manual.

EQUAL EMPLOYMENT OPPORTUNITY / AFFIRMATIVE ACTION

Seminole State College declares and affirms to its students, employees, and to the public that it is
committed to an environment of equity, equal opportunity, diversity and inclusion through the
administration of its recruitment policies, admissions policies, educational policies, employment
and promotion policies, scholarship and loan programs, and all other College administered
programs and activities. Seminole State College prohibits discrimination against individuals on
the basis of race, creed, color, religion, gender, age, marital status, national origin, ancestry,
sexual orientation, status as a veteran or special disabled veteran, genetic information, disability,
or any other prohibited characteristic. In order to assure that equal opportunity is afforded to all
students, employees, and applicants, Seminole State College has implemented an Equal
Employment Opportunity / Affirmative Action Program.

PRESIDENTIAL SEARCH AND SELECTION

In the event of an opening in the position of President, the Chair of the Seminole State College
Board of Regents has the responsibility and authority to oversee the presidential selection
process. The Office of the President, in collaboration with the Faculty Senate Subcommittee on
Academic Issues, has developed a search and selection process, which may be utilized at the
discretion of the Board. The Board may utilize other methods for recruitment and selection of a
President.



EMPLOYMENT QUALIFICATIONS

Candidates for a teaching position in an academic, transfer-oriented, program should possess an
appropriate academic degree from an acceptable training institution with prior teaching
experience highly desirable. Typically a master’s degree is required for a full-time teaching
position in a traditional academic area. A doctoral degree is highly desirable.

In order to be employed in a teaching position in the occupational/technical areas, successful
candidates must have proven capabilities in the field in which they propose to teach. Some
college training, technical certification, and prior teaching experience are desirable.

Candidates for the various administrative positions must have a minimum of a master’s degree or
possess specialized training and experience. Experience in teaching or administration is required
in the positions of Vice President for Academic Affairs, the Vice President for Student Services
and deans. It is highly desirable that the candidate holds or be making progress toward a
doctoral degree.

Candidates for other positions on campus should have good character, adequate skills for the
tasks required and appropriate training and/or experience.

APPOINTMENT OF PERSONNEL
Initial Appointment

Full-Time Faculty, Administrative, and Program Employees

The President, upon recommendation from appropriate administrative personnel, makes initial
appointment of regular, full-time faculty, administrative and professional staff. The President is
also authorized to make temporary appointments as necessary.

Upon employment, the employee must file with the College: 1) a complete résumé which
identifies all previous employment; 2) official transcripts of all college work and/or appropriate
certificates; and 3) all other applicable federal and state employment forms.

Responsibilities

Each employee is expected to be knowledgeable of performance criteria for his/her particular
position and with all rules, procedures, policies, and standards of conduct established. An
employee who does not fulfill the responsibilities set out by such may be subject to corrective or
disciplinary action.

New Employment Probationary Period

Newly hired employees who are not full-time faculty shall be placed in a six-month probationary
period. Newly hired faculty shall be placed in a probationary matching the length of their intial
contract. The probationary period can be extended by ne-mere-than-three-menths-if warranted on
the recommendation of their supervisor(s) and the approval of the President. If an employee
persists in poor performance, a supervisor may recommend termination.




During the probationary period, employees serve at the will of the president and are subject to
dismissal with or without cause at any time without prior notice. Recommendations for
dismissals shall be recommended to the President for approval.

Upon promotion to a new classification, transfer, or demotion, employees may be placed in a six-
month probationary period to allow the department supervisor a sufficient amount of time to
measure the efficiency and productivity of the employee. Such probationary periods do not
affect an employee’s eligibility for accrual or use of College benefits.

Contract Renewals

The renewal of the President’s contract will be considered at or before the January Board
Meeting as appropriate, or as specified in the contract between Seminole State College and the
President.

Tenure is considered a state of continuing employment. Tenured faculty members are protected
from dismissal except for sufficient cause, for reasons of financial exigency, or change in
institutional programs. Unless there is a change in institutional programming or a declaration of
financial exigency by the Board of Regents of Seminole State College, contracts for tenured
faculty shall be automatically renewed without written notification.

Each non-tenured faculty and professional staff member shall receive notification by April 15th
of each year regarding the College’s intention to issue, or not issue, a new contract to the
employee. Salaries, benefits and other conditions of employment may be established by the
President at a later time, prior to the issuance of contracts. Classified employees are “at will”
and serve at the pleasure of the president subject to dismissal with or without cause at any

time. Classified staff shall receive notification of the conditions of their employment at the
beginning of each fiscal year.

Authorization of Emeritus Status

The Seminole State College Board of Regents, at its discretion, may honor recommendations of
the President granting retired faculty, administrators, or professional staff members emeritus
status after retirement. In evaluating candidates for this honorary status, consideration may be
given to length of service, special recognitions and activities, and similar items related to
performance.

DATE OF ADOPTION: December 14, 2006 LEGAL REFERENCE:
REVISION DATE(S):  October 27, 2011; October 25, 2012; March 26, 2015
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Memorandum of Understanding
between
Seminole State College
and
Gordon Cooper Technology Center

THIS MEMORANDIUM OF UNDERSTANDING (MOU) is made and entered into this

day of , 2018 by and between GORDON COOPER TECHNOLOGY

CENTER AREA SCHOOL DISTRICT NO. 5 OF POTTAWATOMIE COUNTY,
OKLAHOMA, hereinafter referred to as "GCTC", and SEMINOLE STATE COLLEGE,
hereinafter referred to as "SSC".

1.

Purpose. This Agreement facilitates a cooperative agreement to jointly offer an
Associates in Applied Sciences degree program in Engineering Technician. The program
will be named the SSC-GCTC Engineering Technician Program. The degree conferred
by SSC will be the Associate in Applied Sciences in Engineering Technician. All
courses and the degree program will be under the direct institutional control of SSC.

Term. The term of the Agreement shall be for the period beginning July 1, 2018 and
ending June 30, 2019 (“Term”), unless terminated earlier as provided in this Agreement.
On or before January 15% of the preceding fiscal year SSC and GCTC shall review the
agreement and determine whether to continue the Program for an additional year. This
MOU may be modified, during the Agreement period, and/or renewed for successive one
(1) year periods by annual mutual consent of authorized officials from SSC and GCTC
and their respective governing boards.

Mutual Responsibilities.

a. The Program Mentor (PM), faculty, and laboratory teaching assistants insomuch
as possible will abide by the policies, rules, regulations and directives of both
GCTC and SSC.

b. Beginning on or before fall 2018, the laboratory component of the following
technical-occupational courses for the Program will be delivered at GCTC which
will be the sole provider of dedicated functional lab space and lab equipment for
the following courses:

ENGR 1123 Geometric Dimensioning and Tolerances
ENGR 1133 Manual Machining Skills

ENGR 1143 CAD-CAM

ENGR 2003 Principles of Mechanical Design

ENGR 2013 Principles of Electrical Design

C. Adherence to the policies, academic regulations, and academic calendars of SSC,
OSRHE, and HLC will be required by both parties. SSC will communicate
relevant regulations and calendars to GCTC representatives on at least an annual
basis.

d. SSC and GCTC will share responsibility for recruiting students into the program.
SSC will enroll and transcript all students.
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The PM will maintain an industry advisory committee consistent with other
training programs at GCTC.

The PM and faculty will be responsible for teaching all ENGR courses taught at
SSC and GCTC. The laboratory component of ENGR 1123, ENGR 1133, ENGR
1143, ENGR 2003, and ENGR 2013 will be supervised by GCTC teaching lab
assistants under the supervision of each course's lead instructor.

The Program will strive to maintain enrollment levels of 25 students majoring in
Engineering Technician AAS and at least 10 graduates per academic year.

Oversight of the program will be the responsibility of the Science, Technology,
Engineering, and Mathematics Division Chair and Vice President for Academic
Affairs in consultation with the GCTC Director of Instruction.

4. Responsibilities of GCTC.

The laboratory teaching assistants for the above courses will be employees of
GCTC.

GCTC will cover the employment costs for the laboratory teaching assistants for
the laboratory component of the courses listed above. GCTC will provide the
software and cover the software license costs for each student for the above
courses.

GCTC will be responsible for the direct and indirect costs associated with
laboratory component of the above courses delivered on its campus including, but
not limited to equipment, supplies, and teaching materials.

5. Responsibilities of SSC.

The PM and the faculty will be employees of SSC.

All employment issues that may arise surrounding any aspect of the
aforementioned employees after the initial date of hiring shall be the
responsibility of SSC in consultation with GCTC.

SSC will pay GCTC an agreed upon amount per student per course up to an
agreed upon maximum amount based on ten students enrolled in any combination
of the above courses. SSC will make payments provided in this Agreement to
GCTC by the 15" of the month following the completion of each semester. SSC
will not pay GCTC for students who drop courses during the two-week add-drop
period in place at SSC. SSC will not pay GCTC for students who default on
payment to SCC for the courses.

SSC will pay GCTC an agreed upon amount per student for software for students
enrolled in the above courses. SSC will make payments provided in this
Agreement to GCTC by the 15" of the month following the completion of each
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semester. SSC will not pay GCTC for software for students who drop the courses
during the two-week add-drop period in place at SSC. SSC agrees to pay GCTC
50% of the software licensing expenses for students who default on payment to
SSC for the courses.

€. Administrative costs relating to compliance with SSC Board Policy, OSRHE
policy, and HLC accreditation will be the responsibility of SSC.

f. SSC will provide academic advice to new, current, and transfer students wanting
to enter the Program.

6. Termination. Either party may terminate this contract upon sixty (60) days written notice
prior to June 30 of each year of the Agreement at any time and for any reason. GCTC and SSC
will make every effort to avoid termination of this Agreement if the effective date of the
termination would disrupt Students’ completion of the program in progress at the time
termination is initiated by GCTC or SSC.

7. Entire Agreement. This Agreement constitutes the entire understanding and agreement of
the parties with respect to its subject matter and cannot be changed or modified except by
another agreement in writing signed by the parties.

IN WITNESS WHEREOF, the parties hereunto set their hand, the day and year first above
written.

GORDON COOPER TECHNOLOGY

SEMINOLE STATE COLLEGE CENTER DISTRICT NO. 5 OF

SEMINOLE COUNTY, OKLAHOMA POTTOWATOMIE COUNTY, OKLAHOMA

Lana Reynolds, President (Name), President, Board of Education
ATTEST:

(Name), Clerk, Board of Education



